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XAY DUNG MO HINH QUAN LY VA KHAI THAC CHi DAN PIA LY
TOI LY SON: KINH NGHIEM TU MQT SO MO HINH THANH CONG

Tom tit:

Quang Ngii 12 dja phuong c6 nhiéu
ndng san ndi tiéng trong ca nudc, trong do
san pham t6i Ly Son dugc xem 13 san pham
chu lyc duoc xay dung bao hd chi dan dia
1y vao nam 2020. Tuy nhién, ké tir khi duoc
bao ho chi dan dia ly dén nay, san phém van
chua phat huy duoc gia tri kinh té va khai
thac dung tiém nang. Nghién ctu tap trung
danh gia thyc trang quan 1y va khai thac chi
dan dia Iy toi Ly Son, tham khio cac md
hinh quan 1y, khai thac hiéu qua chi dan dia
1y nude ngoai va trong nude. Tu do, lam co
s dé xudt mot sd giai phap xdy dung mod
hinh quan 1y va khai thac bén viing chi dan

dia ly to1 Ly Son, tinh Quang Ngai.
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Abstracts:

Quang Ngai is a region known for its
prominent agricultural products in the country.
Among these, the Ly Son garlic is considered a
key product and was designated for protection
of geographical indications in 2020. However,
since receiving this designation, the product has
not fully capitalized on its commercial value or
reached its potential. This study delves into the
current management and utilization of the Ly
Son garlic's geographical indications (GlIs),
integrating and

management concepts

effectively leveraging both domestic and
international Gls. The findings serve as a
foundation for sustainable strategies in
managing and exploiting the geographical
indications of Ly Son garlic in Quang Ngai
province.
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1. Khai quat vé chi din dia 1y téi Ly Son, tinh Quéang Ngii

Toi la cay trong chinh caa huyén dao Ly Son vdi dién tich canh tac hang nim khoang
330ha/448,9ha dat ndng nghiép va la sinh ké chu yéu cua 70% dan sé cua huyén dao Ly
Son. Pay ciing 13 san pham dic san cua tinh Quang Ngai ¢6 danh tiéng trong ca nuéc, nim
2017 toi Ly Son di lot vao danh sach “top 10 san phdm qua tang néi tiéng Viét Nam” caa
t6 chic ky luc Viét Nam®.

V6i tiém ning kinh t& va kinh nghiém canh tac cia ngudi dan, huyén dao Ly Son,
tinh Quang Ngdi di tién hanh ding ky va duoc bao hd “nhan hiéu tap thé hanh - toi” vao
nam 2007 (theo Quyét dinh sé 19213/QD-SHTT, ngay 10/12/2007). Tuy nhién, sau thoi
gian str dung nhan hiéu tap thé, van chua phat huy duoc hiéu qua mong doi Xuat phét tir
nhiéu nguyén nhan nhu: kiém soét chat luong san pham (quy trinh cham soc, chon gibng,
sir dung phan bén ddi voi t6i Ly Son), anh hudng dén nang suét, chat luong téi Ly Son
khong dong déu; chinh quyén dia phuong chua nd luc diy manh hoat dong quang ba san
pham t6i Ly Son tiép can dén nguoi tiéu dung va dam bao duoc dau ra d6i voi téi Ly Son.
Trén co s& d6, nam 2018 Uy ban nhan dan (goi tat la UBND) tinh Quang Ngai di uy
quyén cho huyén Ly Son thyuc hién dy 4n xdy dung, quan 1y va phét trién chi dan dia 1y
(goi tat la CDPL) t6i Ly Son. Sau 02 nam trién khai thyc hién tir thang 12/2018 dén thang
12/2020, dy 4n d4 hoan thanh va dugc Cuc Sé hitu tri tué cap gidy ching nhan CDDL “Ly
Son” cho san pham “t6i” s6 00081 tai Quyét dinh s6 2421/QD-SHTT vao ngay 29/6/20202.
Theo d6, t6 chirc truc tiép quan Iy CDDL thudc vé UBND huyén Ly Son va khu vuc dia 1y
mang chi dan duoc cép g@)m: xa An Binh, xa An Hai, xa3 An Vinh thudc huyén Ly Son,
tinh Quang Ngai.

Chinh nhiing diéu kién vé tu nhién, yéu td con nguoi da tao nén dac diém noi bat vé
diéu kién dia 1y gitip cho san pham Téi Ly son duoc bao ho CDPL. Vé yéu t6 ty nhién, toi
ly Son dugc canh tac trén dia hinh nai thip va trén nén nui lra c6 giup thoat nude tot,
khong bi ngép ung, thuan lgi cho san xuét; khi hau nhiét déi gi6 mua lugng mua trung binh
thap, nhiét 6 khong khi trung binh tir 21,80C — 30,50C; thé nhudng ndm trén nén ndi lira
v6i dat bazan kho, da voi san ho, cat két voi, bot két, sét phu hop voi su sinh trudng cua

cay toi. Ngoai ra, cac yeu to v€ con nguoi lién quan dén kinh nghiém, bi quyét cia nguoi

1 Tap chi S& hitu Tri tué va Sang tao, (2017), “Top 10 ddc san qua ting néi tieng Viét Nam 20177, ngudn:
https://sohuutritue.net.vn/top-10-dac-san-qua-tang-noi-tieng-viet-nam-2017-d11773.html, truy cap ngay
25/5/2023.

2 Cyc s hitu tri tué (2021), “Cong bao So hitu cong nghiép s6 389 tap B - quyén 3 (08.2020)”, nguodn:
https://ipvietnam.gov .vn/danh-sach-cac-chi-dan-ia-ly-uoc-bao-ho-tai-viet-nam, truy cép ngay 20/6/2023.
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dan san xudt toi ciing 13 co s¢ quan trong 1am nén dic thu cua toi Ly Son. Dua vao lich st
canh tac, cai tao d4t néng nghiép hon 400 nam, cac k¥ thuat ndng nghiép nhu: lam dat, cai
tao ruong tré)ng té1 phu hop voi diéu kién khi hau kho han cua déo, tao nén tri thirc nong
nghiép dic thu chi co tai Ly Son®. Tir cac yéu t6 trén tao nén chét luong, uy tin, danh tiéng
ctia toi Ly Son mang tinh phan biét véi toi dugc trong tai Quang Ngdi va cac vung khac
trén ca nudc.

2. Panh gia thwe trang quan ly va khai thac chi din dia ly téi Ly Son, Quang Ngai

2.1. Két qua dat dwoc tir hoat dong quan Iy va khai thdc chi dén dia ly t6i Ly Son

Ké tir sau thoi gian duge cap CDBL Ly Son cho san pham toi, huyén Ly Son, tinh
Quang Ngai voi tu cach don vi quan ly CDDL nay da c6 nhiing chinh sach trong khai thac,
quan 1y san pham t6i ra thi truong, bude dau thu duoc nhitng két qua:

Thit nhat, vé phia ngudi dan. Viéc cap CDDL di gia tang gia tri thuong higu cho toi
Ly Son va gia trj kinh té gitip cai thién doi séng ngudi dan dia phuong. Gid tri kinh té duoc
chimg minh tai thoi diém toi Ly Son chua dugc bao ho CDPL, gia téi chi ¢ murc gia dao
dong tir 40.000 dong/kg dén 60.000 dong/kg vao nam 2019. Sau khi toi Ly Son dugc bao
ho CDPL d3 duoc thu mua véi gia thi trudng dao dong tir 150.000 ddng/kg dén 2.500.000
dong/kg tuy vao timg loai toi tai huyén dao Ly Son*. Ngoai gia trj kinh té thi CDDL téi Ly
Son con mang ¥ nghia tinh than rat 16n trong viéc duy tri, phat trién nghé trong t6i tai dia
phuong.

Thit hai, vé phia co quan quan ly. Viéc tmg dung khoa hoc cong nghé trong quan 1y
CDDBL t6i Ly Son duge quan tdm trién khai. Huyén Ly Son da trién khai xdy dung truy
xuat ngudn gbc san pham bang cong nghé blockchain két hop véi viéc ma hoa phan mém
khai bao, quan 1y va giam sat co s& dir liéu ving trong t6i Ly Son. Ap dung tem truy xuét
ngudn gdc, chéng gia nham quan 1y va giam sat chudi cung tng tir giai doan san xut dén

tay ngudi tiéu dung bang cong nghé luu trir ma hoa trén thiét bi dién thoai di dong thong

3 Trung tam Tham dinh chi dan dia ly, Nhan hiéu quéc té (2020), “Bdo hg chi dan dia 1y “Ly Son” cho sdn
phdm téi ”, ngudn: https://ipvietnam.gov.vn/phat-trien-chi-dan-ia-ly/-

fasset_publisher/SGA9PgvmY tWI/content-738/bao-ho-chi-dan dia-ly-ly-son-cho-san-pham-
toi?inheritRedirect=false, truy cap ngay 20/5/2023.

4 Poan Nhan (2019), “Giai ciu téi Ly Son véi méi ky gid 60.000 dong”, Bao tudi tré online, nguon
https://tuoitre.vn/giai-cuu-toi-ly-son-voi-moi-ky-gia-60-000-dong-20190119131153489.htm, truy cap ngay
5/6/2023.
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minh (Android va 10S)°. Hé thng dang trong giai doan chuyén giao két qua la cong cu
can thiét cho viéc quan 1y hiéu qua CDBL.

Thir ba, vé cong tac phdi hop trong nghién ctru va khai thac CDPL t6i Ly Son.
Nhiéu cong trinh, dé tai nghién ctru duoc trién khai nhim x4y dung mé hinh lién két san
xuét va tiéu thu san phdm t6i Ly Son an toan theo tiéu chuin VietGAP voi su lién két san
xuét gitra 4 nha: Nha nudc, nha khoa hoc, nha doanh nghiép va nha néng tir khau san xuét
cho dén bao quan, ché bién va tiéu thu cac san pham téi. Ung dung cong nghé trong san
xuét va ché bién cac san phém tur to1 nhu: to1 den, nudce toi den ngdm mat ong, bot téi lam
gia vi, tinh dau t6i va két hop v6i mo hinh du lich trai nghiém, du khach ty tréng, ché bién
cac san pham tir t6i°. Qua do, budc dau hoan thién quy trinh san xuat va khai thac t6i mot
cach bén virng, nang tim gia tri va thuong hiéu t6i Ly Son.

Thit tw, vé& khai thac CDBPL t6i Ly Son phat trién song hanh vé6i du lich. Theo thng
ké nam 2022 sb luot khach du lich tai Ly Son dat 135.000 luot nguoi va trong 3 thang dau
nam 2023, huyén dén gan 11.000 lugt du khach du lich, diéu nay cho thiy du lich Ly Son
dang c6 nhitng chuyén bién tich cuc sau thoi gian dich bénh ké tir thoi diém CDPL duoc
cap vao nam 2020". Péng gop cho thanh cong nay d6 1a viec UBND huyén Ly Son két hop
thém loai hinh du lich nong nghiép sinh thai vé toi Ly Son khuyén khich phat trién song
hanh véi du lich bién dao tai dja phuwong, nhiéu tour du lich trai nghiém lién quan dén toi
duoc khai thac nhu: tour tham quan rudng toi, trai nghi¢m tréng t6i, ché bién céc san phém
tir toi va mua cac san pham tryc tiép tai noi san xuat. Tuy nhién, hién nay quy mé loai hinh
du lich nay van con kha khiém t6n va chua duoc trién khai déng bo.

2.2. Khé khan trong viéc quan |y va khai thac chi dén dia Iy t6i Ly Son

Bén canh két qua dat duoc, thyc trang quan 1y va khai thac CDPL toi Ly Son van
con ton tai nhitng khé khan nhu:

Thir nhdt, UBND huyén Ly Son khé khin trong viéc kiém soat nguon gbc toi Ly Son
cung g ra thi trudng. Hién nay, tinh trang t6i duoc ban tryc tiép cho khach du lich va

thuong 1ai khong rd ngudn gdc, xuat xtr tur cac khu vuc khac nhau dugc van chuyén nguoc

5 Pham Thi Huong (2021), “Xay ding, quan 1y va phat trién chi dan dia Iy téi Ly Son, tinh Quang Ngai”, dé
tai nghién ctiru khoa hoc cip tinh, Uy ban nhan dan huyén Ly Son chu tri, tr.30.

8 Vi dy: Cong ty TNHH Khoa hoc va Céng nghé Nong Tin chu tri, phdi hop vai Trung tm Dich vy nong
nghiép huyén Ly Son; Vién Khoa hoc Ky thuat Nong nghiép Duyén hai nam Trung bd; Vién Nghién ctru Rau
qua trién khai de tai cap Qudc gia: “Nghién ciru ung dung dong bg cé&c gidi phap khoa hoc va cong ngh¢
phuc vu san xudt, bao quan va ché bién téi Ly Son bén viing theo chudi gia tri” vai kinh phi 1én dén 11,3 ty
dong thoi gian trién khai tir nam 2021 dén 2023.

7 Bé4o lao dong (2023) “Quang Ngéi kich cau du lich, hit khach dén Ly Son”, https://dulich.laodong.vn/tin-
tuc/quang-ngai-kich-cau-du-lich-hut-khach-den-ly-son-1177854.html#, truy cap ngay 20/8/2023.
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ra 4o Ly Son nhim mao danh CDPL nay dang tré nén phd bién. Theo thong ké, chi trong
mung 8 va mung 10 thang giéng cuia nam 2021, luc luong chirc ndng da phat hién 26 bao
t6i twoi trong lwong hon 1 tin dugc chuyén tir dét lién ra ddo Ly Son®. Piéu nay khong chi
gay kho khan dbi voi thuong 1ai, khach hang ma ngay chinh ngudi dan dia phuong thi viéc
nhan dién, phan biét bing mat thudng cc san pham toi trén thi truong khong dé dang. Doi
hoi co quan quan 1y phai c¢6 quy trinh kiém soét, truy xudt ngudn gbc va phdi hop xir li kip
thoi tinh trang mao danh CDDL t6i Ly Son.

Thir hai, cham tré trong viéc cip phép st dung va khai thac CDDL toi Ly Son trén
thuc té. Tinh dén cubi nim 2022 CDDL t6i Ly Son van chua ¢6 td chic, ca nhan nao dugc
cap phép st dung, mic du vao nam 2021, S& Khoa hoc va Cong nghé tinh Quang Ngai da
tiép nhéan duoc 12 hd so dang ky. Diéu nay XUAt phat tir viéc cham tré trong viéc hoan thién
quy trinh cip phép sir dung CDDL, tem truy xuat hang hoa ciing nhu ngudi dan trong, ché
bién, kinh doanh t6i chua nhéan thic dugc su thay doi rd rét cua viée st dung CDDL nay.

Thi ba, thiéu cac kénh phan phdi va tiéu thy hiéu qua cho CDPL t6i Ly Son. Kénh
phan phdi toi Ly Son hién nay chi yéu qua cac kénh thu mua nho 1¢ va tu phat trén dia ban
huyén Ly Son va tinh Quang Ngai. Viéc img dung céc trang thuong mai dién tr, mang xa
hodi trong tiéu thu téi chua dugce chua trong trién khai, tap huén dﬁy du dén nguoi dan, va
diéu nay din dén cac san pham t6i duoc ban trén cic nén tang nay hién nay chua pho bién,
do nhan dién va thu hat khach hang chua cao.

Thit tir, viéc quang ba, truyén thong CDDL toi Ly Son chua mang lai hiéu qua mong
doi. Trén dia ban huyén Ly Son noéi riéng va dia ban tinh Quang Ngai noi chung con han
ché cac banner, ap phich truyén thong xuat hién quang ba cho CDDL t6i Ly Son hoic tham
chi 14 cac ddc san ndi tiéng cua dia phuong. Gay kho khin trong viée tiép can cac ngudn
thong tin chinh thdng vé nong san tai dia ban tinh Quang Ngai va huyén Ly Son dén voéi
nguoi tiéu ding. Ngoai ra, truyén thong, quang céo trén cic nén tang mang xa hoi thiéu
tinh chién luoc va chua tiép can dén cac khach hang tiém ning dan dén d6 nhan dién va su
tuong tic cic san pham chua cao.

Thir nam, nguodi dan van chua ndm rd duoc viée su dung CDDL dem lai loi ich gi,
can diéu kién, thu tuc dé duoc st dung CDDL, thong tin tir co quan quan ly CDPL dén

nguoi dan trong toi con han ché. Bén canh do, trong cudc chay dua voi lgi nhudn, nhiéu ho

8 Béo dién tir Vietnamnet, (2021) “Cho toi tir dat lien ra ddo Ly Son dé gia thuwong hién”, nguon:
https://vietnamnet.vn/cho-toi-tu-dat-lien-ra-dao-ly-son-de-gia-thuong-hieu-716965.html,  truy cap ngay
5/6/2023.
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san xudt t6i trén huyén dao da nhap cac gidng toi tir cac dia phwong khac nhau trong tai
dao Ly Son. Piéu nay v6 hinh trung 1am suy giam cac gidéng t6i ban dia va khong dam bao
chat lwong ciing nhu sy lién hé diéu kién dia Iy dbi voi giéng t6i dd duoc cdp CDPL t6i Ly
Son.

3. Mot s6 md hinh quan Iy va khai thac thanh céng chi din dia Iy hién nay

3.1. M0 hinh qudn Iy va khai thdc chi din dia ly tai mét so quoc gia

* M6 hinh Théi Lan

Thai Lan hién 13 mét trong nhimg qudc gia dan dau vé dang ky CDDL trong khu vire
ASEAN khi tinh dén déu nim 2023 c¢6 dén 171 CDDL duoc dang ky trén tong s 77 tinh
va khoan 100 CDPL dang trong qué trinh dang ky. Thong qua viéc khai thac hé thong
CDDL nay, mdi nim da mang lai khoang 40.000 tri¢u Baht Thai Lan (1,2 ty d6 la M§) cho
nguoi dan cac dia phuong tai Thai Lan®.

Dé khai thac hiéu qua CDDL nay, Thai Lan da thiét 1ap hé théng quan ly CDPL higu
qua véi cac Co quan cong nhan chat lwong CDPL nhu: Vién tiéu chuan cong nghiép Thai
Lan (TISI), Cuc Tiéu chuan Thuc pham va Hang hoa Nong nghiép Qudc gia (ACFS) va
Co quan phé chuén v& CDDL 1a Cuc S¢ hitu tri tué Thai Lan. Bén canh do, dé quang ba
phat trién san pham CDDL hay céc sang kién cdp qudc gia, Thai Lan dd dua ra cac chinh
s&ch’® nhu sau: (i) Thuc day diang ky CDDPL Thai Lan. Pho bién thong tin vé luat CDPL va
hé thong ding ky cho cong dong dia phuwong & mdi tinh (77 tinh). Quang ba san pham
CDDL tiém ning ciia ting tinh; (ii) Thuc day viéc cong nhan CDDL ¢ Théi Lan. T6 chirc
trién 13m tai Thai Lan, phat tai liéu vé CDDL cua timg tinh, quang ba san pham CDDL trén
truyén hinh, dai phat thanh, bao va tap chi; (iii) Pay manh co ché kiém soat va hé théng
truy xudt ngudn gbc. Xay dung sb tay hudng din san xuit san pham CDDL. Xay dung
phuong phép truy xuat nguon goc san pham CDDL. Xay dung “H¢ thong kiém sodt CDPL
ciia Thdi Lan” v6i cic co quan c6 trach nhiém cta qubc gia; (iv) HO trg CDBL Théi Lan
cho thi trudng nude ngoai: két ndi cac dy an san pham két nghia qua to chirc cac ngay hoi,
trién 1am, festival,...; (v) Pang ky CDDL Thai Lan ¢ nudc ngoai tai Lién minh Chau Au
hay Viét Nam d6i voi nhitng san pham CDPL noi bat tai Thai Lan dap tng duge cac didu

kién, ti€u chuan qudc te.

® WIPO, (2023), “Thailand Leads the Way to GI Registration in ASEAN Countries”,
https://www.wipo.int/ipadvantage /en/details.jsp?id=12717#en, accessed on 20/08/2023.

10 WIPQ, (2014), “The Gl System in Thai Lan”, ngudn https://www.wipo.int/pdf/wipo_ssc_cai_13%2Fwipo-
ssccail3topic-6-nisachol-sasanon.pptx&usg=AOvVawl-WCtcTdulzcz2xjFo50No, truy cap ngay 8/6/2023.
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Théi Lan da xdy dung mot hé théng kiém soat CDBL bai ban vé6i co ché kiém soat
truy xuat ngudn gbc va ching nhén tir cac co quan cong nhan cho san phdm CDPL bao
gdm: Cuc Tiéu chuin Céng nghiép Thai Lan va Cuc Tiéu chuan Thyc phdm va Hang hoa
Noéng nghiép Qudc gia. Kiém soat duoc tién hanh dudi hai cap do: kiém soat ndi bo (trong
bién gidi) thuong duge dai dién boi mdt uy ban CDDPL & cép tinh. Kiém soat bén ngoai
cling dugc thuc hién boi co quan cong nhan cé trach nhi€ém cung cép su cong nhéan cho td
chte chimg nhan®. Céc co ché nay dam bao rang cac san pham CDDL cta Théi Lan 14 san
pham chat lugng va c6 thé truy xuat ngudn gdc.

* M6 hinh cua Phap

Nhu cac qudc gia trong Lién minh Chau Au, Phap da phat trién va quan 1y hé thong
CDDL (Geographical Indications - GI) voi hai ddi twong bao ho: CDPL dugc bao hod
(protected geographical indications - PGI) va Chi dan xuét x&t duoc bao ho (Protected
Designation of Origin - PDO). Theo théng ké ciia Co quan qudc gia vé kiém soat nguon
gbc va chat luong ctia Phap (Institut National De L’origine Et De La Qualité - INAO)
trong nam 2020 doanh thu vé tir khai thac PDO 1én t6i 22,94 ty euro va PGI 1én t6i 4,8 ty
euro trong d6 tap trung cac san pham nong nghiép va CDDL cac san pham c6 con*2.

Twong ty nhu Thai Lan, Phép ciing xay dung mot hé théng bao ho chi din ngudn gdc
va kiém soat chat lugng san pham dugc bao ho CDPL dugc danh gia chit ché va hiéu qua
nhat trén thé gidi thdng qua su tham gia cua hé théng co quan quan 1y chuyén mén va cua
cac co quan cong quyén. CAC co quan chuyén mon hoat dong lién quan dén quan 1y, kiém
soat chét lugng va quang ba dic san dia phuong véi co quan dau médi 1a INAO thyc hién.
Bén canh d6, con ¢6 su phdi hop ciia cac co quan cong quyén tham gia giam sat hé thong
CDDL ¢ cap do qudc gia, chau Au véi sy tham gia ctia ba bd: Bo Nong nghiép, Bo Kinh té
va Ngoai giao va Vin phong Thu tuéng (Téng Thu ky Ngoai giao). O cip do qudc té,

INAO, két hop véi sy h tro ctia cac Bo va Pai st quan Phép véi muc dich chéng lai hanh

™ Cac co quan cong nhan c6 trach nhigm ¢ Théi Lan la: Vign Tiéu chuan Cong nghiép Thai Lan (TISI) va
Cuc Tiéu chuan Thyc pham va Hang héa Nong nghiép Quéc gia (ACFS). bung d4u co quan kiém soat 1a Hoi
ddng GI. Bidu nay c6 nghia 1a cac nha san xuat s& tuan theo thdng sé ky thuat da duoc dang ky va phé duyét
bai Hoi dong Gl.

Ngudn: WIPO (2014) “Worldwide Symposium on Geographical Indications” organized by the World
Intellectual Property Organization (WIPO) and the Department of Intellectual Property (DIP) of Thailand.
Bangkok, March 27 to 29, 2013.

12 Institut national de I'origine et de la qualité (INAO). https://www.inao.gouv.fr/Les-signes-officiels-de-la-
qualite-et-de-l-origine-SIQO/Indication-geographique-protegee, accessed August 26, 2023.


https://www.inao.gouv.fr/Les-signes-officiels-de-la-qualite-et-de-l-origine-SIQO/Indication-geographique-protegee
https://www.inao.gouv.fr/Les-signes-officiels-de-la-qualite-et-de-l-origine-SIQO/Indication-geographique-protegee
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vi chiém doat va 1am gia CDPL & cac nudc thi ba voi khoang 200 truong hop vi pham
moi nam®*,

Phép con trién khai chién luoc quang ba dic san dia phuong & cip do qubc gia, theo
d6 INAO thdng nhat ban hanh céc biéu twong chimg nhan dé gin 1én timg loai san pham
v6i céc tiéu chi, diéu kién cu thé. Trong qua trinh trién khai cac chién luoc quang ba san
pham, cac Hiép hoi thuong mai chuyén nganh (t6 chirc tap thé ciia cac nha san xudt, kinh
doanh san pham) déng vai tro then chdt vi lgi ich toan nganh. Vi du: nhu chién lugc quang
cao CDDPL ph6é mai Comtée Phap cia Uy ban quan 1y quan da nganh (The Comité
Interprofessionnel de Gestion du Comté - CIGC) da sir dung hiéu qua phuong tién in 4n va
website quang ba ctia CIGC (http://www.comte.com/); hay chién luoc trién khai quang ba
khuyén mai cho thi truong xuat khau danh cho CDPL pho mat Roquefort ndi tiéng cua
Téng lién doan cac nha san xuét sita clru va cac nha cong nghiép Roquefort di mang lai
thanh cong rat 16n cho viéc quang ba va khai thac CDDL toan nganh®*. Ngoai ra, cac Hiép
hdi thuong mai chuyén chuyén nganh con dong vai trd quan trong trong thuc hién chuc
nang kiém tra, giam sat qué trinh xan xuét, kinh doanh trong noi bo t6 chirc minh dé dam
bao dua ra thi trudng cac san pham dap tng dang cac diéu kién quy dinh, khong giy anh
hudng dén uy tin va danh tiéng chung.

Vé chuong trinh xtc tién thuong mai, INAO t6 chirc trién khai rong réi cac chuong
trinh dao tao, phé bién kién thirc mién phi dudi hinh thuce truc tuyén hodc truc tiép cho
cong dong dé gioi thiéu hé théng bao hd chi din ngudn gdc cuia minh. Cac van dé vé dao
tao, phé bién kién thuc duoc thiét ké thanh chuyén muc riéng trén céng thong tin dién tu
cua INAO.

3.2. Mé hinh qudn Iy va khai théc chi din dia Iy trong nwéc

Tinh dén nam 2022, Viét Nam di bao ho 125 CDDL, bao gom 112 CDPL cua Viét
Nam va 13 CDDL nudc ngoai, khong tinh dén cac CDDL clia nudc ngoai duge bao ho
theo DPiéu udc qubc t&'°. Tuy nhién, trong sb tat ca cac CDPL, khong phai CDPL nao

cling khai thac hiéu qua tiém nang sau khi duoc ding ky bao ho. Mot trong nhirng mé hinh

13 Anne Laumonier (2017), “Some key points on how to ensure optimal management and protection of
geographical indications”, International Seminar on Geographical Indications Yangzhou, June 29-July 1,
2017. https://www.wipo.int/edocs/mdocs/geoind/en/wipo_geo_yty 17/wipo_geo yty 17 10-annexl1.pdf,
accessed August 26, 2023.

14 Xem thém tai http://www.roquefort.fr/en/news/discovering/the-lacaune-ewe/, accessed August 26, 2023.

15 Cuc S¢ hitu tri tué, (2023) “Bdo cdo thwong nién hoat dong s¢ hiru tri tué 2022” Nha xuét ban thanh nién,
tr.107.


http://www.comte.com/
https://www.wipo.int/edocs/mdocs/geoind/en/wipo_geo_yty_17/wipo_geo_yty_17_10-annex1.pdf
http://www.roquefort.fr/en/news/discovering/the-lacaune-ewe/
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quan 1y va khai thac bén vimg CDPL d6 1a mo hinh cam Cao Phong hay vai thiéu Luc
Ngan cu thé nhu sau:

* M6 hinh cam Cao Phong

Cam Cao Phong di duoc Cuc trudng Cuc S hitu tri tué cAp Gidy chimg nhan ding
ky CDDL s6 00046 theo Quyét dinh s6 3947/QD-SHTT ngay 05/11/2013 va dugc sira ddi
vao nam 2021 tai Quyét dinh s6 4506/QD-SHTT vé viéc sira doi Gidy chimg nhan dang ky
CDDL sb 00046 cho san phdm cam Cao Phong®. Viéc quan 1y va st dung CDPL nay
duoc thuc hién theo Quy dinh quan Iy va sir dung chi dan dia Iy Cao Phong cho san pham
cam qua ban hanh kém theo Quyét dinh s6 27/2015/QD-UBND ngay 24/9/2015 cia
UBND tinh Hoa Binh (sira doi, bo sung bai Quyét dinh sé 16/2020/QD-UBND) do UBND
tinh Hoa Binh thyc hién quyén s hitu CDDL va giao cho UBND huyén Cao Phong tryc
tiép quan 1y va cip gidy chimg nhan quyén st dung CDPL trén co s dé nghi ciia Hoi san
xuat va Kinh doanh cam huyén Cao Phong. Qua qué trinh quan 1y va khai thac, sir dung
CDDBL Cao Phong cho san pham cam da dat duoc nhitng két qua nhat dinh va c6 gia tri
tham khao cho céc dia phuong, cu thé:

Vé co ché quan 1y va kiém soat ngudn gbc, chit lugng san pham mang CDPL cam
Cao phong duoc tién hanh theo 2 muc do: (i) kiém soat ndi bo do Hoi san xuat va Kinh
doanh cam huyén Cao Phong dam nhiém nhiam dam bao chat lugng san pham Cam va cac
hoat dong sir dung, khai thac va phét trién CDDL ctia cac to chic tap thé tai huyén Cao
Phong; (ii) kiém soat bén ngoai, do Uy ban nhan dan huyén Cao Phong chi tri, chi dao Ban
Kiém so4t Chi din dia Iy Cao Phong phdi hop véi cac co quan, té chic lién quan (gém cac
Sé: Khoa hoc va Cong nghé, Nong nghiép va Phat trién nong thon, Cong thuong, Van hoa,
Thé thao va Du lich; Uy ban nhan dan cac x4, thi tran thuoc huyén Cao Phong) tién hanh
kiém tra viéc thuc hién quyén, nghia vu ciia cac to chic, ca nhan duoc cap Gidy ching
nhan quyén sir dung CDDPL Cao Phong trong hoat dong san xuit, kinh doanh san pham

cam’. Véi quy trinh quan 1y va kiém soat mot cach chit ché cac yéu to vé ving san xuat,

16 Theo d6, to chire quan Iy CDBL 1a Uy ban nhan dan huyén Cao Phong; Khu vuc dia 1y dwoc bao ho bao
gom Thi tran Cao Phong, x4 Tay Phong, x4 Bic Phong, xd Diing Phong, xa Thu Phong, x4 Hop Phong, x4
Binh Thanh, x4 Thung Nai, x4 Nam Phong va xa Thach Yén thudc huyén Cao Phong, tinh Hoa Binh. Ngudn:
Trung tdm Tham dinh Chi dan dia ly va Nhan hiéu quéc té, (2021) “Sira déi Gidy chimg nhdn dang ky chi
dan dia ky cam Cao Phong”,https://ipvietnam.gov.vn/vi_VN/web/guest/home
?p_p_id=101&p_p_lifecycle=0&pstate, truy cap ngay 15/6/2023.

17 Tham khao Diéu 4, Quy dinh quan Iy va sir dung chi dan dia Iy Cao Phong cho san pham cam qua ban
hanh kém theo Quyét dinh s6 27/2015/QD-UBND ngay 24/9/2015 cia UBND tinh Hoa Binh (sira doi, b6
sung bai Quyét dinh s6 16/2020/QD-UBND)


https://ipvietnam.gov.vn/vi_VN/web/guest/home%20?p_p_id=101&p_p_lifecycle=0&pstate
https://ipvietnam.gov.vn/vi_VN/web/guest/home%20?p_p_id=101&p_p_lifecycle=0&pstate
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giéng, cham soc, phan bon, bao vé thuc vat, thu hoach, bao quan, truy Xuét nguén géc, chét
luong thuong phdm; nhin méc, bao bi, logo gbp phan dam bao tinh dong nhit vé chit
luong CDDL cam Cao Phong trén thi trudng.

Hinh 1. M6 hinh kiém sodt nguon goc va chit lwong sin pham ciia chi dén dia Iy cam

Cao Phong
Cac yéu td kiédm soat Ban kiégm soat CDBL

1. Vong s msdt (UBND huyén Caoc Phong)
2. Sbng
3. Cham soc
4. Phan bdn
5. Bao v thyo wat
8. Thu hoach
7. Bao qusan = =
8. Truy oudt ngudn gic HGi san xudt va kinh
9. Chét lugong thuomng phdm doanh cam huyén
10. Nhan méac. baoc bi. logo Cao Phong

+ S =

- --‘- i

[ -="

e - HTX
H& gia dinh trdng cam e = == Doanh nghigép
« H& kinh doanh cam
GHI CHUO T
—_— K sodat GO lap

cmmmeeee g ST SOAT i bS

— e K s0dt cor s

Nguon: Trung tam Nghién ciru va Phdt trién Hé thong Néng nghiép thuéc Bé Nong
nghiép va Phdt trién néng thén

Mo hinh CDDPL cam Cao Phong con thanh cong trong viéc st dung cac cong cu khai
thac CDDL bao g(‘A)m: nhan hi€u, tén thuong mai, cau khéu hiéu (slogan); phat trién thi
truong thong qua catalogue, hd so niang lyuc, to roi, bao bi, tem; bén ngoai thong qua cac
bién quang c4o, bing ron, bién cira hang. Ké tir thoi diém bao ho dén nay, CDPL nay d
c6 nhiing tac dong tich cuc vé kinh té khi dién tich trong cam ciia huyén Cao Phong da
tang tir 827 ha nam 2014 véi san lugng 10.000 tan da ting 1én 2.817 ha nam 2019 vdi san
luong trén 38.000 tin (3,4 1an vé dién tich va 3,8 lan vé san lwong). Ngoai ra, Hiép hoi san
xuat va Kinh doanh cam huyén Cao Phong tién hanh xay dung kénh lién két trong hoat
dong san xuat va tiéu thy san pham d6i v6i cam Cao phong tir nguoi trong cam dén céac
kénh dai 1y tai cac ctra hang tai Cao Phong, Hop tac xa, Doanh nghi¢p, hay si€u thi, chudi
clra hang tién ich hodc thi truong tai chd dé dem t6i nguoi tidu dung trong khau cubi ciing
san pham chat luong nhat'.

* M6 hinh vai thiéu Luc Ngan

8 Trinh Van Tuan (2021) “Quan Iy va phat trién CDPL cho san pham cam Cao Phong, tinh Hoa Binh”, d&
tai khoa hoc cap quoc gia do Trung tam Nghién cuu va Phat trién Hé théng Noéng nghiép thuoc Bo Nong
nghiép va Phét trién ndng thén cha tri (SHTT.TW.31-2019)
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Vai thidu Luc Ngan duoc bao ho CDPL tai Viét Nam theo Quyét dinh 102/QD-
SHTT ngay 25/6/2008 ciia Cuc So hitu tri Viét Nam, dén ngay 16/3/2021 vai thiéu Luc
Ngan duoc Bo Nong — Lam — Ngu nghiép Nhat Ban cip Bang bao ho CDPL sé 107%°. Pay
la san phém nong nghiép dau tién cta Viét Nam duge bao ho CDDL tai thi truong Nhat
Ban do UBND tinh Bic Giang quan 1y va lam chi so hiru. Dé dat duoc nhiing thanh cong
nay, UBND tinh Bic Giang da c6 nhitng chinh sach trong viéc nang cao chat luong va duy
tri ddc tinh cta san pham thong qua quang ba hinh anh, thwong hiéu, gin voi truy xuét
ngudn gdc san pham, md rong san xuit theo cac quy trinh VietGap, GlobalGap, hitu co....
thyc hién cp ma ving két hop voi giam dinh, danh gia chat lugng dinh ky ctia san pham?.
Ngoai ra, @& dam bao chét luong ddi véi thi trudng yéu cau cao nhu Nhat Ban, UBND tinh
Bic Giang di tién hanh cac nghién ciru chuyén sau vé dic tinh ctia vai thiéu Luc Ngan véi
su phdi hop cuia Vién Nghién ciru Rau qua va Cong ty Concetti nham phan tich cac chi tiéu
Iy —héa ctia qua vai thiéu va cac dic diém dic thu vé diéu kién ty nhién, k§ thuat canh tac
vai thiéu Luc Ngan. Day 1a mot huéng di mai phi hop cho viéc khai thac CDDL ra cac thi
truong nude ngoai va thé hién vai trd quan trong ctia nghién ciru va kiém soét chat lugng
CDDL nong san.

Vé cong tic quang ba va khai thic CDDL vai thiéu da dugc UBND tinh Bac Giang
thuc hién nhiéu giai phap sang tao va linh hoat, tan dung thanh cong nén tang truc tuyén dé
tiéu thy vai thiéu. Cu thé, trong ngay 24/6/2023 chi trong vong 4 gid phat truc tiép
(livestream) trén cac nén tang mang xa hoi da thuc hién 26 phién livestream, véi gﬁn 1,7
triéu luot xem tiéu thu 23 tan vai thidu Luc Ngan”. Trude do, ngay 4/6 chudi su kién “X(c
tién thiwong mai Xdy dung va Phdt trién thwong hiéu qua vai thiéu xudt khau GlobalGap
Bdc Giang” da dugc td chitc v6i nhiéu hoat dong xuc tuén thuong mai nhu: chuong trinh
thoi trang "The Art Of Lychee" ldy cam hung tir qua vai thiéu Luc Ngan, t6 chirc cac tourr
du lich tham quan “Luc Ngan mua vai chin”... Pay la cach quang ba CDDL va nong san

dia phuong c6 chién lugc va hi€u qua so voi cac hinh thirc truyén thong.

19 Cyc S¢ hitu tri tug, (2022) “Vai thiéu Luc Ngan va thanh long Binh Thudn diroc bao hg chi dan dia ly tai
Nhdt Ban thugc top 10 su kién khoa hoc va céng nghé 20217,
https://ipvietnam.gov.vn/vi_VN/web/guest/home?p_p id=101 &p p_, truy cap ngay 15/6/2023.

2 Nguyén Thanh Binh (2022), “Chi ddn dia Iy vai thiéu Luc Ngan tai Nhdt Ban: Mét chang dwong nhin lgi”,
Tap chi Khoa hoc & Cong nghg, S6. 1+2A (2022), tr92 — 94.

21 B4o Lao dong (2023) “Bdc Giang ban 23 tdn vdi thiéu sau 4 gio livestream trén magng xa hgi”
https://laodong.vn/kinh-doanh/bac-giang-ban-23-tan-vai-thieu-sau-4-gio-livestream-tren-mang-xa-hoi-
1209416.1do, truy cap ngay 01/7/2023.
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4. Bai hoc kinh nghiém vé xay dung mé hinh quén 1y va khai thac chi din dia 1y téi
Ly Son, tinh Quéang Ngai

Trén co sé tham khao kinh nghiém mot s6 mo hinh thanh cong va thyc trang nhimng
kho khin trong cong tac quan 1y, khai thac CDDL téi Ly Son. Bai viét xin duoc dé xuit
cac giai phap trong viéc xay dung mo hinh quan ly va khai thac hi¢u qua CDDL toi Ly Son
nhu sau:

Thir nhat, bai hoc kinh nghiém tir mé hinh ctia Thai Lan. Dé khai thac, quang ba hiéu
qua CDPL cho ndng san can co su két hop tong thé cc giai phap lién quan dén: quang ba,
truyén théng va lién két tim dau ra cho san phdm thong qua cac kinh phan phdi trong va
ngoai nude. Pic biét can chi trong viée xac 1ap CDPL ra thi truong nudce ngoai théng qua
viéc trién khai dang ky sém tai cac thi trudng tiém ning nhu Chau Au, khu viuc Pong Nam
A. Ngoai ra, UBND huyén Ly Son c6 thé van dung mo hinh kiém soat, quan 1y CDBL
mot cach hiéu qua Thai Lan theo 2 cép do: kiém soat ndi bo va kiém soat ngoai vi (bén
ngoai) voi sy tham ciia nhiéu co quan chuyén mén va dija phuong (muc 3.1). Kiém soat
CDDL thong qua viéc sir dung tem QR Code nhu cic san pham Thai Lan dé truy xuét
ngudn gdc san pham gitp ngudi tiéu dung va chu thé quan 1y trong viéc xac minh thdng tin
san pham, ngudn gdc san xuat, ngudn gdc xuat x{r hodc qua trinh san xuat san pham.

Thir hai, bai hoc kinh nghiém tir Phap. Déi v6i mo hinh quan 1y va kiém soét chat
lugng CDPL ctia Phap diém ndi bat va can hoc tap d6 1a viéc phdi hop giita hé thong quan
ly chuyén mon va céc co quan cong quyén theo ca 3 cap do: cip do qudc gia, khu vuc (EU)
va qudc té (su hd trg co quan ngoai giao tai nudc ngoai). Ngoai ra, can xdy dung mét co
quan dau méi truc tiép phu trach thyuc hién hoat dong quan 1y, kiém soat chat luong CDDL
n6i chung (nhu co quan INAO cua Phép) va tai cac vung mang CDDL noi riéng. Kinh
nghiém trong quang ba, khai thac CDDL cta Phap can c6 su tham gia tich cyc ciia cac
Hiép hdi thuong mai chuyén nganh (vi du: Hiép hoi Roquefort, Hi¢p hoi CIGC ctua Phap
hay Hiép hoi t6i Ly Son) day 1a cac t6 chitc dong vai tro quan trong trong viéc kiém soat
chat luong, cau ndi cung ing san pham mang CDPL ra thi trudng. Ngoai ra, Phap ciing 1a
mo hinh tham khao cho viéc trién khai xtic tién thuong mai CDDL cic san pham nong
nghiép thong qua hinh thirc dao tao, chia s& kién thirc CDDL mién phi dudi nhiéu hinh
thirc nham thay doi théi quen tiéu ding.

Thur ba, bai hoc kinh nghiém tir m6 hinh trong nudc cua CDDL cam Cao Phong va

vai thiéu Luc Ngan. Piém chung cua hai mo6 hinh nay do 1a vi¢c xay dung mdt chién lugc
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quan 1y va khai thac rd6 rang cac CDDL trong nudc va tim huéng mo rong ra thi truong
nude ngodi. Bén canh d6 viée tng dung cic nén tang cong nghé, cac chuong trinh xuc tién
thuong mai hi€u qua trong quang ba, ti€u thu néng san la bai hoc dang tham khao cho
truong hop CDDL t6i Ly Son. Trén co sd do, tac gia c6 mot sd dé xudt cu thé cho CDPL
toi Ly Son nhu sau:

M¢t la, UBND huyén Ly Son can phai c6 cc giai phap dong bd trong quang ba,
truyén théng, xuc tién thuong mai ddi v6i san pham to6i Ly Son theo mot 16 trinh truyén
thong nhan dién thuong hiéu 16 rang. Cu thé: (i) Xay dung mot cau chuyén thuong hiéu vé
t6i Ly Son dé thu hat khach du lich nhdm muc dich gay td mo ddi véi du khach khi dat
chan dén Ly Son; (ii) X4y dung bd nhan dién CDPL toi Ly Son bao gom tén thuong hiéu,
cau khau hiéu (slogan); phat trién thi truong thong qua catalogue, hd so nang luc, to roi,
bao bi, tem; nhan dién bén ngoai qua cac maket, background, banner tai nhitng noi tap
trung tdm du lich va tai cc bén tau ra dao; (iii) Quang b4, xtic tién thuong mai théng qua
cac nén tang mang xa hoi, cdc nhan vat c6 sy anh hudng nham thay d6i cach tiép can
truyén thong nhu mé hinh vai thiéu Luc Ngan.

Hai 13, can dinh vi rd huéng phét trién cia CDDL t6i Ly Son gan véi sy phét trién
ctia huyén déo. Can xac dinh rd d6i twong khach hang cia CDPL toi Ly Son chinh la: du
khach; cu dan dia phuong; nha san xuat doanh nghiép; nha dau tu. Xay dung téi Ly Son
phat trién theo hudng dic san khong chay theo sé lugng (vi dién tich, san lugng c6 han),
toi Ly Son tr¢ thanh “chit dan” dé nhén dién dic trung ddo Ly Son nham déy manh du lich
trai nghiém phat trién kinh t& va dinh vi trong tdm tri khach hang “Ly Son — vuong qudc
hanh t6i”.

Ba I3, tao kénh phan phdi bén vitng cho t6i Ly Son nhu mé hinh cam Cao Phong
théng qua cac dai 1y phan phdi, trung gian thu mua va phan phéi dén cac doanh nghiép tiéu
ding. Xay dung kénh lién két trong hoat dong san xuat va tiéu thu san pham dbi véi toi Ly
Son tir ngudi trong toi dén tién hanh thu gom va tiéu thu qua cac kénh dai 1y tai cac ctra
hang tai Ly Son, hop tac xa, doanh nghiép, siéu thi, chudi cira hang tién ich, san giao dich
dién tir hodc thi trudng tai chd dé dem téi ngudi tiéu dung trong khau cudi ciing.

Thir tw, d¢ xuét xay dung mo hinh kiém soat va quan 1y CDDL t6i Ly Son.

Mb hinh nay tac gia kién nghi trén co so tiép thu kinh nghiém x4y dung mé hinh kiém
soat, quan Iy CDDL cua Thai Lan, Phéap va m6 hinh cam Cam Phong (muc 3); bén canh do tac
gia c6 nhiing diéu chinh ddc thu dbi voi CDDL trong nude va CDBL t6i Ly Son.
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Quan li thi trudng;
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thuat (huéngdin sirdung). =

Hinh 2. M6 hinh dé xuit kiém sodt va qudn Iy chi din dia Iy téi Ly Son

Viéc quan 1y va kiém soat CDDL t6i Ly Son nén duoc xay dung trén ba cip do:

(1) T6 chire tu kiém soat (Nha san xuét, ché bién) tu kiém soat san pham theo quy
chuén k¥ thuat (hudng dan st dung CDDL cua t6 chirc kiém soat noi bo);

(2) Kiém soat ndi bo: dugc thyc hién boi mot ty ban duoc thanh 1ap & cap tinh (Hiép
hoi toi Ly Son...) thyc hién kiém tra chat lugng to chirc san xuat c6 tuan thii cac thong s6
ky thuat hay khong, xtr 1y cac hanh vi phu hop (hd trg cia Co quan quan 1y thi truong, co
quan xir ly Xay dung so tay huéng dan san xuét cac san pham CDDL; phét trién cac
phuong phap truy xuit ngudn gdc ctia cac san pham CDPL (voi sy hd trg co quan quan 1y,
do luong va kiém soat chat luong). Viée kiém soat dugc thuc hién mdi ndm mot 1an di
v6i viée lwa chon ngdu nhién nguoi san xuat diang ky st dung CDPL (tién hanh kiém tra
tai hién truong, kiém tra cac dic tinh vat 1y va hoa hoc cua san phém CDDL va viéc dong
g0i va dan nhin dua trén cac yéu cau cia dic diém k¥ thuat trong quy ché);

(3) Kiém soat ngoai vi (co quan quan 1y cip tinh vé CDPL) thuc hién kiém soat
CDDL vé cac nha san xuit dé xac minh sy tuan thi véi cac thong ) k¥ thuat duogc dat ra
va xt ly vi pham. Kiém soat truc tiép td chure kiém soét ndi bo (hiép hoi, uy ban dugc giao
nhiém vu quan ly CDPL) va kiém soat cac nha san xuét, ché bién. C6 sy hd tro cia co
quan do luong chit luong, kiém soat hang héa, nong pham thudc Sé Khoa hoc Cong nghé
va S& Nong nghiép va Phét trién ndng thén. Co quan quan 1y thi truong, an ninh mang. ..
tham gia ho trg quan 1y xir 1y ngoai vi cac hanh vi xAm pham CDDL tai dia phwong hd trg

co quan quan 1y cp tinh vé CDPL. Vai tro caa Cuc Sé hitu tri tué: xac nhan cac thong sb
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k¥ thuat va phuong phap kiém tra tha cong, phé duyét giam sat tryc tiép kiém soat ngoai vi
¢ céc tinh.
5. Két luan

Viéc quan 1y va khai thac CDPL toi Ly Son mét cach bén viing khong thé thuc hién
trong mot thdi gian ngan ma doi hoi phai ¢6 mot 16 trinh rd rang két hop voi nhidu giai
phap tong thé. Tuy nhién, cin dinh vi chinh x4c hudéng phat trien CDBL toi Ly Son trd
thanh dic san dia phuong thuc ddy du lich va phat trién kinh té chtr khéng don thuan 1a
mot loai gia vi thong thudng. Chinh mdi ngudi dan, linh dao dia phuong 1a mot dai st

thuong hiéu quang ba va khai thac bén vitng CDDL téi Ly Son ra thi truong.
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